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MOTION
Preamble

“To wider the area of benefit and include community groups”
The Forum is established to promote and improve the efficiency and effectiveness of registered charities in Huntingdonshire in direct pursuit of their objectives by the provision of advice, training and information on efficient and professional management of resources.

“To change the percentage of co-opted persons invited to become Executive Committee Members”

Hunts Forum is a membership organisation and as such has always recruited Committee members from that membership; we are able to co-opt individuals with specific skills, knowledge and experience but are restricted to a specific percentage.

In recent years we have lost several Committee members when they have left employment with a member organisation.

The Board believes that by widening the scope of board membership whilst maintaining a focus on member groups will enable the Forum to thrive. The aim is to provide the Forum which much needed skills and experience and to ensure the Forum can move forward at a time of significant change.  
It is proposed therefore to increase the maximum percentage of co-opted members v members of the board from 25% to 50%
Article 6 (d)

The committee shall have power to co-opt persons whether or not being members of the Forum to serve on the Committee and subject as hereinafter mentioned for such period as the Committee shall determine PROVIDED THAT the number of such co-opted shall not exceed one-fourth of the total number of elected members serving on the Committee at any one time.

Change to

The committee shall have power to co-opt persons whether or not being members of the Forum to serve on the Committee and subject as hereinafter mentioned for such period as the Committee shall determine PROVIDED THAT the number of such co-opted shall not exceed 50% of the total number of elected members serving on the Committee at any one time.
“To amend and update Meetings of the Forum”

Article 9

Add

Interpretation clauses
Virtual meeting: a meeting of members of the charity or a meeting of the charity trustees where arrangements have been made in advance to allow participants to attend the meeting by means of a conference telephone, video link or similar means of electronic communication at which all participants can be heard and can hear each other without the need for them to be physically present at the same location.  A person participating in a meeting by such means shall be deemed to be attending virtually.
Hybrid meeting: a meeting of members of the charity or a meeting of the charity trustees at which some participants are attending the meeting in person and other are attending virtually.
Article 9 (a)

The Annual Meeting of the Forum shall be held each year at such time (not being more than fifteen months after the holding of the preceding Annual Meeting) and place as the Committee shall determine.  At least twenty-one days clear notice shall be given in writing by the General Secretary to the members.  Other meeting of the Forum shall be held at such times as may be determined by the Forum.

Change to

The Annual Meeting of the Forum shall be held in person or virtually each year at such time (not being more than fifteen months after the holding of the preceding Annual Meeting)  Such meetings may be entirely virtual meeting or hybrid meetings as circumstance allow.

A person attending a meeting virtually shall have the same rights to receive notice, speak, vote and otherwise participate in the meeting as he or she would have if attending in person.

Add

Notice clause

When arrangements have been made for a meeting to be held virtually or as a hybrid meeting, the notice calling the meeting shall state that fact and include details of the means by which a person may attend the meeting virtually.

Article 10 

Add

(a) Quorum: A person shall be deemed to be present by attending either in person or virtually where arrangements for virtual attendance have been made.

(b) Voting: A person entitled to vote upon the business at a meeting may do so either in person or virtually where arrangements for virtual attendance have been made.  
(c) Minutes: The minutes of a meeting shall record the names of all persons present at the meeting without distinction between those who attended in person and those who attended virtually.
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