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Appendix B – Safer Recruitment  

 

Having safer recruitment practices in place is a vital first step towards keeping those 

who have contact with your staff and volunteers safe.  

 

The measures you put in place should be proportionate to the potential risk of harm. 

The points below relate to an organisation that works in regulated activity. 

Organisations where there is no unsupervised contact should consider these 

principles and adopt what is applicable when planning recruitment of staff or 

volunteers.  

 

Safer recruitment is based on four principles:  

Deter - deter applicants with inappropriate motivations from applying for positions, by 

making it clear that the organisation is not a ‘soft target’ for abuse (e.g. by referring to 

safeguarding during the application processes, within application forms or 

advertisements);  

Reject - identify and reject inappropriate people from the process.   

Prevent - ensure that there are no opportunities for abuse in the organisation, by 

managing the environment, assessing risk, and establishing clear standards of 

behaviour (e.g. through appointment and induction processes); 

Detect - Identify inappropriate behaviour or abuse within the organisation at the 

earliest opportunity and respond appropriately.  

 

Plan your recruitment process in advance to make sure you have a consistent 

approach every time you recruit a new staff member or volunteer. 

• Refer to safeguarding within your advertising.  

• Provide an application/self-disclosure form. 

• At least 2 references are taken up and checked. 

• Identity and qualifications (if applicable) are verified. 



 

2 
 

• Face to face interviews. 

• Previous employment/volunteer history is checked. 

• Any anomalies or discrepancies are checked. 

• Where necessary DBS checks are carried out – 

o UK Nationals 

o When employing staff from EU countries. 

 

The Disclosure and Barring Service (DBS) was created to help prevent unsuitable 

people from working with vulnerable groups. It’s a measure put in place to ensure 

any person working or volunteering on behalf of an organisation with children or 

adults at risk has no record of previous harm or risk. 

A DBS check will be necessary for all people who have direct unsupervised access 

to, and/or a ‘duty of care’ for, children, young people or vulnerable groups (adults at 

risk). It is illegal to knowingly allow a person on the barred list to work or volunteer in 

regulated activity.  

Before an organisation considers asking a person to make an application for a DBS 

check, they are legally responsible for ensuring that they are entitled to submit a 

check for the role. The different levels of DBS checks are Basic, Standard, 

Enhanced and or Enhanced with Barred List dependent on the role your volunteer or 

member of staff has been appointed to.  

Before an organisation considers asking a person to make an application for a DBS 

check, they are legally responsible for ensuring that they are entitled to submit a 

check for the role.  

The links below outline eligibility guidance and an eligibility tool shown in the 

guidance links along with links outlining eligibility guidance. This will indicate the 

level of check the role is eligible for. https://www.gov.uk/government/collections/dbs-

eligibility-guidance 

https://www.gov.uk/government/organisations/disclosure-and-barring-service
https://www.gov.uk/government/publications/criminal-records-checks-for-overseas-applicants
https://www.gov.uk/government/collections/dbs-eligibility-guidance
https://www.gov.uk/government/collections/dbs-eligibility-guidance
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For more detail regarding safer recruitment for working with children and/or adults at 

risk, please refer  

 

For further guidance on safer recruitment: 

Safer Recruitment Guidance | Cambridgeshire and Peterborough Safeguarding 

Partnership Board (safeguardingcambspeterborough.org.uk) 

https://learning.nspcc.org.uk/safeguarding-child-protection/safer-recruitment 

Safe Recruitment Process - ACT (anncrafttrust.org) 

 

https://www.safeguardingcambspeterborough.org.uk/adults-board/cpsabprocedures/safer-recruitment-guidance/
https://www.safeguardingcambspeterborough.org.uk/adults-board/cpsabprocedures/safer-recruitment-guidance/
https://learning.nspcc.org.uk/safeguarding-child-protection/safer-recruitment
https://www.anncrafttrust.org/resources/safe-recruitment-process/

