
 
 

 

 

Appendix D – Process Flowchart 
 

Process Chart Where There Are Concerns 
About A Child's Welfare 

 
 

  
Safeguarding concern 

raised  

Person discusses with  
Designated Safeguarding Lead (DSL) 

Still has concerns No longer has 
concerns 

DSL makes referral 
either online or via 

telephone – all 
verbal referrals need 
to be followed up in 
writing within 24hrs 

No further child 
protection action, 

although may 
consider other 

agencies which could 
offer support 

Social worker will 
contact referrer DSL 
to discuss the next 

steps  


