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MINUTES OF THE ANNUAL GENERAL MEETING
of
HUNTS FORUM OF VOLUNTARY ORGANISATIONS

Held on 29th November 2023
At The Town Hall, Huntingdon


1.   Present

Hunts Forum: Julie Farrow, Kathryn Shepherdson, Dean Middleton, Emma Millward, Kathy Shaw, Debbie Drew, Sallyann Hilliard, Dawn Ryder, Krissy Mann (Minute Taker). 

Trustees: Noel Kearns, Riva Elliott, Hayley Williams, Caroline Tyrell-Jones, Tracey Holliday


Members & guests

Gill Sargent, AgeUK CAP, Tracy Hyland, Disability Huntingdonshire , Celia Barden, Hunts Shopmobility, Christine Mally, Ramsey Neighbourhoods Trust,  Roger Kuch, St. Ives Dementia Friendly Community Group, Mark Freeman CCVS, Gethyn Williams, The Commemoration Hall, Rebecca Iddon, Hunts Blind & Vision Impaired
Christine Batter, Hemingford Hub, Riva Elliott Hemingford Hub, Denise Felstead, Hemingford Hub
Val Musson, Warboys & District Day Centre, Chris,Vicky,Safe Soulmates, Emma Flanz, Care Network, Caroline Deeprose, The Property Angels Foundation CIC, Jacqui Hedington, CARESCO, John Pickersgill, Huntingdon Area Money Advice, Steve Watson, Ramsey Rural Museum, Lois Sidney, The SUN Network, Anna Dutton, BRoW4CIC, Peter Menczer, Brampton Hub, James Lewis, Places for People, Nick Blencowe, Citizens Advice Rural Cambs, Perri Selwood, The Bobby Scheme, Chris Jordan, Friends of Hinchingbrooke Country Park
Sharon Dougherty, CARESCO, Jane Curr, MS Society Huntingdon & District Group, Clair Slade, Cambridgeshire County Council, Debbie Windsor, Huntingdonshire Volunteer Centre
Tripti Woolf, Huntingdonshire Volunteer Centre, Graham Davies, G-Whizz Inclusive Tandem Bike Rides, Alex Wood-Davis , Cambridgeshire and Peterborough Local Resilience Forum
Cllr Phil Pearce,HDC, Cllr Simon Bywater, HDC Tom Sanderson, Emma Buff, Integrated Neighbourhoods Team, Aimee Phillips, North Care Partnership, Anna Kostrubala, North Cambridgeshire and Peterborough Care Partnership
Fiona Kerr, VCSE Sector Influence and Participation, Julie Kerr, HDC and St Ives town council, Charlotte Homent, Cambridgeshire County Council
Clare Barham, PCVS, Karen Leigh Anderson, Social Entrepreneur Place Ltd
Alex Wood-Davis, Cambridgeshire & Peterborough Local Resilience Forum
Amber Walker, St Peter's School




1.2 Apologies

Apologies were received from:
Sarah Stones, Ian Denton, Paul Fox, Michelle Sacks, Jacqui Kemp, Rachel Hales, Cllr Tom Alban, Andrea Grosbois, Danielle Black, Cllr Sarah Conboy, Cllr Johnathan Gray, Jacqui Kemp, Your People Potential, Neil McKitrick, Hunts Rural Cambs.

2.   Welcome

Julie Farrow the CEO welcomed members and guests to the Hunts Forum AGM, announced how pleased she was to be able to attend the event this year.  General housekeeping, fire alarms, toilets explained, and how the voting procedure would take place. 
JF introduced Hunts Forum staff and trustees to the guests, celebrating the work they do to support Hunts Forum.  
Kathryn Shepphard – Deputy CEO,  Dean Middleton – Finance Manager,
Emma Millward – Operations Manager, Kathy Shaw – Senior Development Manager, Sallyann Hilliard – Development Officer, Debbie Drew – Project Worker, 
Costa Drago – Digital Communications,  Krissy Mann - Receptionist/Administrator, Dawn Ryder – Receptionist/Administrator
Noel Kearns – Chair, Hayley Williams – Co-opted Member, Tracey Holliday – Member, Riva Elliott – Member, Caroline Tyrell-Jones - Member

3.    Minutes of the Annual General Meeting held on 28th November 2022

JF asked members to raise their hands to adopt minutes from last year’s AGM, as a true record. These have been emailed to members and are also available online.

Adoption of Minutes

JF asked for a proposer and a seconder: 

Proposed: Anna Dutton - Brow 4	
Seconded: Caroline Tyrell-Jones - Healthwatch

The minutes were unanimously agreed as a true record.  

4.    CEO Report

JF commenced by reflecting on the previous year's AGM, expressing regret for not being able to attend due to illness. As the CEO of Hunts Forum for 15 years, it was the first AGM she had unfortunately missed. JF conveyed her pride in the team, acknowledging the excellent delivery of the AGM in her absence.

JF reflected around the year and the work Hunts Forum has been doing. The focus has consistently been on maintaining the continuous delivery of the core infrastructure offer, centered on information, advice, guidance, and networking. The aim is to provide members with a platform to express their voice, allowing us to listen to their needs, views, and thoughts.  

JF thanked Mark at CCVS for writing the report on the annual State of the Sector Survey. This year's survey indicated a notable increase in representation for member views, this is helpful information for Hunts Forum and shows this is working well.  
JF remarked on the significance of the Health Alliance work, particularly for those engaged in health and wellbeing or health and social care within the voluntary sector. With ongoing changes in health, notably the Integrated Care System (ICS), The Health Alliance serves as a hub to collect insights from the voluntary sector.  
This financial year, this was facilitated and administered by Hunts Forum, thanks to funding from ICS, we have been enabled to employ someone to carry out this work and has now gone from strength to strength, bringing together lots of small organisations and enables them have a view and raise any issues.  Thanks also given to Sallyann for her Safeguarding work, training and access.
JF expressed pride in the achievement of the Good to Go Mark, appreciation given to Kathy and Sallyann and the team who have been working on this scheme. This initiative was built upon the efforts during the pandemic and the support provided to recognised organizations at that time. We realized that organisations needed to feel valued and important, and we could demonstrate this to funders and partners. The team have worked extremely hard to get this up and running, the panel members and councilors help us to look at the evidence that the organisations have given us, this goes through vigorous checks and helps us decide who is going to get the award. 

Challenges – the cost of living crisis continues to affect individuals, our communities and the groups of people we support, there has been an increase in the number of people accessing  services and a decrease in the funding that is coming to these services.  There has also be an increase in expectations of them as organisations, from individual, staff and partners who are pushing things into the sector. JF commented that it is likely that we will continue to be working through a crisis situation next year, organisations are under pressure, there is a reduction in volunteers, and there are difficulties in getting volunteers.  Kathryn will be doing a presentation on Volunteer Cambs Portal this evening, this has been done in collaboration with Sally from Cambridge CVS and is an excellent resource for this.
We have also done some work around the Ukrainian conflict, supporting local communities and those fleeing the conflict, welcoming families in which our communities have done a fantastic job, integrating them and celebrating their culture and the importance of ensuring they can continue pursuing the activities that are meaningful to them.

Within the Maple Centre, we have had some change recently, new staff, new trustees, 
The pandemic led to a decline in visitors, now the revamp has taken place, not only is the space very welcoming, there is a hybrid working space, which should reflect the needs of what people might need in the future.  
JF thanked all staff and trustees, without them we wouldn’t be able to do what we do.  JF also thanked our funders, again this enables us to do what we do, The funding received enables communities to pursue what matters most to them.
Thanks given to Huntingdon District Council, Cambridge County Council, The Integrated Care System and NAVCA who have all funded our work.

Looking to the future, there will be another year of challenge and change, we will continue to support our members. JF commented that she will be looking at opportunities where there are difficulties, and highlighting these opportunities on our members’ behalf, this has worked very well with the Health Alliance in the past.  

JF concluded her report by thanking all our guests for attending tonight.

5.  Chairs Report

Noel welcomed everybody and thanked Julie for her positive and comprehensive report on a busy year. NK commented how in particular JF works in taking a lead in establishing the scenario for the Health Alliance to be launched so successfully, and thanked JF for her work, time and effort

NK has now completed his first year as Chair and has some areas he would like to reflect on.   NK discussed how he had been involved in volunteering most of his adult life, however becoming a Trustee of Hunts Forum was his first venture into the charitable infrastructure sector.  With the guidance of such a valued CEO, he was able to better understand the landscape and environment.  
In the last year, in terms of how our board of trustees operate, we have modernised how we conduct our meetings, also ensuring reflective time for trustees to exchange views, outside of the formal structure.  We are more inclusive and more involved with the Hunts Forum staff.   All our trustees bring a wide range of skills to the board, across a range of disciplines, including volunteering, marketing, HR, finance, governance – as well as experience working with our core funders.  
NK commented that he had made it his mission to gain a deeper understanding of the sector, networking with various entities and other infrastructure organisations, visiting some of our members at their premises, and seeing how they operate, which has been very informative, as well as very inspiring.  Some of these members had been in receipt of our Good to Go, Good Governance Mark during 2022.  NK commented that hewould be interested in continuing visiting more of our members over the forthcoming year, to see the work they do.  
Coming out of lockdowns, and into a period of inflation, we are all aware of the pressures on our finances. This also applies to funders in our sector, particularly to our core funders. This is likely to impact on our activities in the forthcoming year, with the expectation of our being required to deliver more across the county. NK commented that he is confident our team is up to the challenge. 
NK concluded his report, thanking his fellow trustees for their input and dedication to the corporate conduct and activity of Hunts Forum. 
NK thanks to all guests for attending the AGM.

NK announces the treasure report will now take place. 

6. Treasurers Report

Dean Middleton, finance manager presented a slide detailing some of the key financial highlights for the accounts ending March 2023.  




Total Income - £308,258
Total Expenditure - £468,989
Deficit for the Year - £-160,731




Funds Brought Forward - £581,623
Funds Carried Forward – £420,892
Unrestricted Funds – £209,728


Income
· Total Income for the year 2022-23 was £308,258, this is a decrease on the previous year due to the inflated figures by our two restricted grants received later in the year.  The income for this financial year includes the grants from the Support Cambridgeshire project, funded my Cambridgeshire County Council, of which £45,500, was towards out partner Cambridge CVS. This is the purple portion of the chart.
£83,500 was to Hunts Forum which is the green portion. 
£62,300 came from Huntingdonshire District Council.
Income derived from the Maple Centre amounted to £55,549. The Maple Centre rental income increased by 16% to £45,690, and room hire increased by 29% to £6382.00 compared to the previous year.  This is reflected in the increased demand for use of the building.

· Other grant monies of £22,400 included £10,000 from NAVCA and £5000.00 from Cambridgeshire CVS for support work and representation for local groups.

· Membership subscriptions and training income of £9526.00 and forms part of our general funding income.

· Bank interest was £3269.00 significantly above the previous year due to the increase in interest rates to due to inflation in 2023.


Expenditure 

· Total spending for the year 2022-23 was £468,989 compared to £392,224 in the previous year, this was a 20% increase.  Significant increases were in website development, office costs, staff costs and payments to partners.  Inflation pressure has also contributed. Staff costs were £230,615, which is 50% of our expenditure, the red portion of the chart, which is our largest cost.  

· Payments to partners were £108,750, £45,500 of this was the Cambridgeshire County Council grant, paid to our partner Cambridge CVS in delivery of the Support Cambridgeshire projects. Other payments to partners £63,250, were for the delivery of the ICS project, previously known as Clinical Commission – this is the large green portion of the chart.

· We had grants paid out of £21,827, relating to Fenland Enhanced project, and NAVCA project. 

· Our premises costs amount to over £30,000, this in on building maintenance, repairs and renewals on the Maple Centre building. 

In summary these figures of income and expenditure resulted in a deficit of £160,731.  This is mainly due to spending some of the two restricted grants we received in the previous year.

Total funds carried forward were £420,892.  £209,728 were unrestricted free reserves of the year end. This is well above our reserve policy of being able to fund 3 months’ costs, which are approx. £170,000.  Our free reserves are well over this minimum threshold.  Restricted reserves of £211,164 make up the rest of the funds carried forward, with most of this to be spent during the current year.

Our finances are in good shape, with healthy fund balances which are backed up with cash balances of over £530,000.

Those that would like a detailed copy of the accounts can be downloaded from our website and will be available on the Charity Commission Website in a few weeks’ time.


7   Formal Adoption of Accounts

Noel thanked Dean for his comprehensive report.  Noel asks members if they would like to vote and formally adopt annual accounts representative of 2022-2023

1st proposer – Anna Dutton – Brow4
Seconded – Steve Watson  - Ramsey Rural Museum
Show of hands for support – Carried Unanimously


8    Re -Appointment of Auditors

Noel asks members to approve our current accountants who are very supportive with us as an organisation and to be re-appoint Streets as our Chartered accountants and independent examiner for the forthcoming year.

Proposer:  Peter Menzcer – Brampton Hub
Seconded:  Riva Elliott – Hemingford Hub
Show of hands for support – Carried Unanimously


9.   Re-Election of Trustees

JF commented that a decision was made this year not to appoint a new trustee, mainly due to changes and flux within the organisation. Instead, we will be re-instating two of our trustees Noel and Riva, who have just come to the end of their first 3-year term, they are allowed to stand again for another 3 years.

JF asks members to adopt and to agree to re-appoint Noel and Riva as our trustees.

Proposer: Tracey Holliday - HCAP
Seconded: Anna Dutton (Brow4)
Show of hands for support:  Carried Unanimously

JF announced this is the end of our formal AGM, introduces Kathy who will be awarding our Good to Go- Good Governance Award.

Good to Go Awards

KS announces The Good to Go scheme is a mechanism for reviewing organisational governance to ensure the essential policies for running a voluntary, community, social enterprise or charitable organisation are in place.  This work is also recognised with partner organisations, such as Hunts District Council, Cambridge County Council, and the Health Alliance as it is important to ensure the voluntary sector is safe, legal and inclusive to support the needs of our society. This is testament to the ever increasing role of the ‘third sector’ . We are also pleased that someone mentioned that on a course they attended, organisations were asked about their policies and the Hunts organisations clearly stood out as the ones who had their policies in place.

KS congratulated the organisations that chose to participate in the Good to Go awards, and in the worthy, often unrecognised work they do.
KS presented certificates to:

Huntingdon Area Money Advice (HAMA) – an organisation who support local people on an individual basis with debt advice, which is a much-needed service.

Hemingford Hub – an organization of ladies of who have taken control of the needs of an aging population and have embraced the neighborhood support in their local village.
The Sun Network - This was the first Community Interest Company going through the award, this organisation is a really good example of how the CIC has been embraced and embedded the good practices reflective of charitable organisation.  

Pinpoint - This inspiring charity operates in Cambridgeshire to support parents who have children with additional needs and disabilities and is run by parents for parents with similar lived experience and have been instrumental in improving services for children’s needs.

Safe Soulmates – This organisation was founded by two ladies whose purpose is to end loneliness for neurodivergent adults with disabilities, facilitating a fun and safe social life where friendships can develop.

End of the Good to Go Awards
Volunteer Cambs – Volunteer Portal
JF welcomed Kathryn Shepphard who presented and demonstrated a new resource for our sector around the Volunteer Cambs portal. This platform facilitates organisations in discovering volunteers, and vice versa, enabling volunteers to explore organisations and roles aligning with their interests. The development of this portal involved collaboration with Sally at CCVS.

allowing organisations to find volunteers, and for volunteers to find organistions and roles they would like to volunteer for and get involved with.  This portal has been designed with Sally at CCVS.

Link to Kathryn Volunteer  Cambs Presentation – Volunteer Cambs AGM 2023

JF thanked KS and Sally (CCVS) for the wonderful work that has been done around the Volunteer Cambs portal and encouraged people and groups to have a look at the portal, raise its profile and spread the word on a fantastic resource for our area.


Close of AGM

Noel concluded the AGM by expressing congratulations and gratitude to everyone involved in the successful implementation of the Volunteer Cambs portal.  He extended thanks to the guests for their attendance and the impressive turnout, with a view to working together again in the near future.

























Income 2022-23
 £62,300 	 £17,414 	 £83,500 	 £45,500 	 £8,750 	 £22,400 	 £55,599 	 £9,526 	 £3,269 	HDC	ICS - Core	CCC - Support Cambs	CCC - Support Cambs - Partner	CCC Fenland Enhance Supp	Other grants	Maple Centre income	Membership, training 	&	 other	Bank interest	62300	17414	83500	45500	8750	22400	55598.5	9526.2000000000007	3269.27	









Expenditure 2022-23
 £108,750 	 £236,615 	 £21,827 	 £30,235 	 £17,435 	 £7,626 	 £18,094 	 £12,575 	 £6,534 	 £3,077 	 £6,221 	Payment to partners	Staff costs	Grants paid	Premises costs	Phones, IT and office costs	Training and events	Website costs	Associates fees	Other expenditure	Governance costs	Depreciation	108750	236615	21827	30234.5	17435	7626	18094	12575	6534.4000000000005	3077	6221	
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